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Nothing is intractable.
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Today we will explore .

» What?
What is Adaptive Action, and why should you care?

» So what?
So what can make such a simple thing easy?

» Now what?
Now what supercharges your Adaptive Action?




What is Adaptive Action,
and why should you care?
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Adaptive Action Is . ..

Three-step process to

collect, analyze, and
take action on wicked
problems in

VUCA (volatile,
uncertain, complex,
ambiguous)
environments.
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Adaptive Action Is . . .

What is the current So what are the
pattern that is holding tensions that hold
this wicked problem in potential to shift the
place? pattern?

Now what can you do to release the
tension and change the pattern?
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So what can make such a
simple thing easy?
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Make the Teach and
turn— EEIGER
many times you g0

Write it
down




Now what super charges
your Adaptive Action?
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*P

~ Join us for upcoming programs:

HSD 2051:
Journey to the Future

Consulting in the Age of
Uncertainty

Conflict Management in
Complex Systems

Human Systems Dynamics
Professional Certification

Other Learning Opportunities at

www.HSDInstitute.org

Online Quarterly Mini-Conference
Sep 19, 2019
11 a-12:30 p CDT (4-5:30 p GMT)

Glenda Eoyang & Toine van der Doelen
Online Adaptive Action Lab

Sep 24, 25, 27, 2019

12-2 p CDT (5-7 p GMT)

Jen Jones-Patulli & Mary Nations
Online Adaptive Action Lab

Oct 22, 29, Nov 5, 2019

12-2 p CDT (5-7 p GMT)

Roffey Park, UK
Face-to-face Dec 9 - 13 and
Online Dec 2019 - Apr 2020







