Clarify Conflict and Move On:
Perspectives and Choices that Work

Nothing is intractable.
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HSD Vision

People everywhere thrive because we
see patterns clearly,
seek to understand, and
act with courage to
transform turbulence and uncertainty
into possibility for all.

HSD Simple Rules

» Stand in inquiry
» Turn judgment into curiosity
» Turn conflict into shared exploration
» Turn defensiveness into self-reflection
» Turn assumptions into questions

Find the energy in difference

Zoom in and zoom out

Connect through stories and impacts
Search for the true and useful
Celebrate life
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~>" Today'’s Adaptive Action
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» WHAT?
What is the truth trap?

» SO WHAT?
So what gets you unstuck?

» NOW WHAT?
Now what truth will set you free?







Emergency Room Visits Have Risen Sharply for Young
People in Mental Distress

< A.l. Is Getting Better at Mind-Reading

‘The Godfather of A.I” Leaves Google 1. Bombed the Nazis. 75 <
and Warns of Danger Ahead Years Later, the Nightmares
Began.

New Orleans Mayor Moves Past Failed
Recall Effort, but Unease Persists Judge Denies Mistrial Motion in E. Jean

Carroll’s Suit Against Donald Trump
A Hostile, Under-the-Radar Primary
Splinters Republicans
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SO WHAT

gets you unstuck?
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THE Truth
Data
Evidence
Validity
Reliability
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Normative Truth
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5 Subjective Truth

MY Truth
Emotions
Values
Beliefs




NOW WHAT
truth will set you free?



E%bcomplex Truth !
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Complex Truth
All are TRUE!

What is fit for
function in the
here and now?

complex
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> Want to learn more?
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Daily Power of Questions
Free, monthly webinars
Blog posts and event announcements

Adaptive Action Labs
(2, 3-hour sessions on relevant topics)

Dragons of Complexity

HSDP Certification
(on-line and face-to-face)

Website with many resources
Books and more!
www.hsdinstitute.org
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% Our Adaptive Action
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